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Mr. Chairman and Members of the Subcommittee: 

I am pleased to appear before you to discuss the Maritime 

Administration's Fiscal Year 1994 budget request. The Maritime 

Administration is responsible for the promotion of a strong U.S. 

merchant marine for carriage of domestic and foreign commerce and 

for national defense purposes. To carry out this broad 

responsibility we strive to assure: {l) the sustainment of an 

active fleet of privately-owned and operated commercial vessels; 

{2) the availability of a sufficient supply of trained and 

efficient personnel to crew these ships; {3) the efficient 

maintenance and timely readiness of a Government-owned reserve 

fleet of cargo vessels which can be activated during national 

emergencies; and {4) the efficient operation of other maritime-

related activities, such as maritime education and training, that 

further the national interests of the United States. 
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Current Program 

Let me describe our activities to manage the Ready Reserve Force 

(RRF) under the funding provided for FY 1993. With a total of 

$280,896,000 for maintenance and operations, appropriated funds 

and carryover from previous years, we have initiated the enhanced 

maintenance program. Many ·9f the vessels which would deploy 

first in the event of an emergency are being maintained in 

reduced operating status, which enables us to activate them in 

four days (ROS-4). Further, all vessels which are to be 

activated in 5 days have been outported to locations closer to 

anticipated load points. An expanded sea trial program has also 

been implemented to ensure that the ships are maintained in an 

adequate level of readiness. 

In addition, using the monies provided for fleet additions, as 

well as funds carried forward from previous years for a total of 

$334,140,000, the Maritime Administration purchased 12 additional 

Roll-On/Roll-Off (RO/RO) vessels for the RRF this year. All 12 

ships are expected to be in the fleet by December 1993, after 

having completed repairs, regulatory upgrades, and reflagging 

work (if necessary) at U.S. shipyards. Acquisition of these 

RO/ROs is a significant step toward accomplishing the DOD goals 

addressed in the MRS of 36 RO/Ros in the RRF by 1996, as well as 

a total of 140 ships in the RRF by 1999. 
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FY 1994 overview 

The need for maritime reform has never been more evident. The 

size of the active privately-owned merchant fleet has declined to 

such an extent that U.S.-flag liner ships carry less than 20 

percent of the Nation's international liner cargo trade. Ten 

years ago, the liner fleet ·~ransported approximately JO percent 

of our dry cargo. Further, today U.S.-flag bulk ships continue 

to transport only two percent of this country's oil and dry bulk 

imports and exports, about the same percentage as they did ten 

years ago. In total, the U.S.-flag fleet carries less than five 

percent on a tonnage basis, of our international trade. While 

there are no easy solutions to remedy the progressive decline of 

our merchant fleet, the Secretary of Transportation has made 

maritime revitalization one of his highest priorities and has 

initiated policy discussions within the Administration. 

The funds requested in the FY 1994 budget will provide for the 

payment of existing long-term contracts for Operating-

Differential Subsidies, will maintain the agency's operations and 

training programs, and will provide support for the Ready Reserve 

Force (RRF) to meet Department of Defense requirements. 
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REQUEST FOR APPROPRIATIONS 

Operatinq-Diff erential Subsidies CODS) 

An appropriation to liquidate contract authority of $240,870,000 

is requested, a net increase of $15,870,000, as no carry over of 

FY 1993 funds is anticipated. This will pay for an estimated 

subsidy program of 54 liner. and 29 bulk ships, a decrease of 

three bulk ships from FY 1993. The program is designed to offset 

the higher total costs associated with operating U.S.-flag 

vessels versus lower cost foreign-flag vessels. 

Operations and Training CO&Tl 

An appropriation of $80,081,000 is requested which is an increase 

of $8,345,000 over the FY 1993 appropriation. The requested 

increase consists of $708,000 for unavoidable cost increases, 

such as annualization of 1993 pay raises and inflation, $700,000 

for continuing the replacement of U.S. Merchant Marine Academy 

heating system, and $6,937,000 for the National Defense Reserve 

Fleet which was funded by the RRF appropriation in FY 1993. 

Ready Reserve Force CBRF> 

An appropriation of $300,000,000 is requested for this account, a 

decrease of $140,500,000 from FY 1993. The request includes 

$160,000,000 for Fleet Additions, $136,000,000 for Maintenance 
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and Operations, and $4,000,000 for Facilities. This level 

supports a partial enhanced maintenance program for the ships 

currently in the RRF and allows continued progress toward 

achieving the long-term DOD objective of 140 ships in the fleet 

in 1999. 

The requested funding for maintenance and operations supports 

placing some high priority ships in ROS status; sea trials will 

be conducted for laid up ship~ on a less frequent basis than 

originally called for in the MRS. The Maritime Administration is 

working with DOD to manage the program to maximize readiness 

levels within proposed resources. 

The funding for Fleet Additions provides for the acquisition of 

four more RO/Ros, bringing the total number of ships in the RRF 

to 113 by the end of 1994. 

summary 

In summary, we are requesting for 1994 an appropriation to 

liquidate contract authority of $240,870,000 for Operating

Dif~erential Subsidies; $80,081,000 for Operations and Training; 

and $300,000,000 for the Ready Reserve Force. 

This concludes my prepared statement and I will be pleased to 

answer any questions that you may have. 
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