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IR. CHAIRIAN, MRMBERS OF THE SUBCOMIITTEE, IT IS A DISTINCT PLEASURE
TO APPrAR BEFOKE YOU TULAY. TH1S IS MY FIRST OPPORTUNITY AS CHIEF,
OFFICE OF RESERVE, U.S. COAST GUARD, TO PRESENT MY VIEWS ON THE STATUS

OF OUR FURCE.

AS YOU KNOW, THE COAST GUARD IS NOT A LARGE FORCE IN TERIS OF NUIBER
OF PEOPLE. II 1S, HOWEVER, A I[10ST IMPORTANT ELMENT IN OUR COUNIRY'S
PREPAREDNESS FOR DEFENSE. 1IN THE EVENT OF WAR, SOME NINETY-FIVE PER-

CENT OF 'THE LATERIAL NErOr) WILL BE TRANSPORTED THROUGH PORTS.

IT IS IN SUPPORT OF THIS TREMENDOUS LUGLSTICS EVOLUTION THAT THE COAST
GUARD alib ITS RESERVE LIAKES ITS MAJOR COWTKIBUTION, THAT IS, ENSURING THE
SECURITY OF THE PORTS OF EMbARKATION AND DEBARKATION FOR THIS IMASSIVE
SuPPLY LLUE. 1n PORT SECURITY, OuR PEOPLE PERFORM SuCH TASKS AS EXPLO-
SIVE LOADING, FUEL TRANSFER SUYERVISION, MAKINE FIREFIGHTING COORDINA-
TIU Al SECURITY PATROL., WHILE THE RESERVE PROVIDES 75% OF THE COAST
GUARDS PORT SECUKITY FORCES, 1II 1S NUT IN PORT SECURILY ALONE THAT
THE COAST GUAW RESERVE StRVES UPON [OBILIZATION. THEY AUGIENT MANY
OTHER AREAS INCLUDING ANTI-SUBMARINE WAKFARE, AIR STATION, SEARCH AND

RESCUE UNITS aliD WIHUNLCATIONS FACILITIES.

UNLIKE THE OTHER RESERVE QOHPONENTS OURS IS NOT A FORCE DEPENDENT
UPOIv TECHIOLOGLICAL SUPHISTICATION. THE COASI GUARD RESERVE IS PEOPLE
INTENSIVE AND OUR BUDGETARY CONSIDERATIQNS ARE NECESSARILY DIRECTED TO
InlS ED. 1AJOR MILITARY EQUIPMENT IS NOT A REQUIRHIENT. THROUGH OUR
AUGMENTATION MODE OF TRAINING, WHERE RESERVISTS HONE THEIR MOBILIZATION
SKILLS WHILE SUPrORTING PEACETLIE MISSIONS OF THE COAST GUARD, WE USE
THE ACTIVE FORCE BEQUIPIENT FOR OUR TRALNLNG, THIS IS THE SAE EQUIRIENT

THAT Wk WIiLL USE UROIl 1DBILIZATION.



10 ACOOMPLISH OUR VARIOUS WARTIME TASKS, PRESENI MDBILIZATION PLANS
CALL FOk A TOUTAL REQUIREIENT OF 24,000 PERSONNEL. AT LEAST 15,500 OF
THE REQUIRED PERSONNEL ARE NEEDED FOK OuR HIGHEST PRIORITY MISSIONS
IN SUPPORT OF STRATEGIC MOBILITY. BECAUSE THESE PERSONNEL MJUST BE ON
BOARD, TRAINED, AND ORGANIZED IMMEDIATELY UPON MOBILIZATION, THEY MUST
COIE FrOM THE SKLECTED RESERVE, WHOSE CURRENT AUTHORIZED STRENGTH IS
12,000.

IN 1981 THIS SUBOOIMITTEE TOOK A STEP TOWARD RESOLVING THIS PROBLE!!
‘WHEy IT AUTHOKIZeD A SIRENGIH IinCREASE FUR COAST GUARD RESERVE FROI
11,700 to 12,000. THOUGH A SMALL INCREASE IN NWBERS IT WAS VIEWED
AS all LWCRE NTAL S1tP TOWARD INCREASING THE EARLY RESPONSE 10OBILIZATION
POSTURE. SINCE THAT TIME THE BUDGET PICILURE HAS CHALGED DRAIATICALLY.
WE HAVE ALL HAD TO ADAPT OuR MANAGEIIENT PRACTICES TO THE AVAILABILITY
OF THAT SCARCEST OF RESOURCES -- THE DOLLAR. THE PICTURE HAS IIMPROVED,
SO EWHAT, FOR QUAST GUARD RESERVE.

FUNDING FOR FY 1983 EFFECIIVELY RESIURED A FULL TRAINING PROGRALL FOR A
SELECID KeSERVE OF 12,000, IT ALLOWS FOR ACTIVE DULY FOR TRAINING FOR
AN ADDITIONAL 2,500 INACTIVE DUTY RESERVISTS OVER FY 1982; IT RETURNS
NOH-PRIOR SERVICE ReCKJITING TO A LEVEL WHERE OVER 700 SUCH PERSONEL
CAN BE RECRUITED TO SPECIFIC SKILL SHORITAGES; AND IT PROVIDES THE
OPTION OF KESTORING ENLISilENT AND REENLISTiENT INCENTIVES. IN SHORT,
WE CAil NOW RECRUIT AND TRAIN TU OUR CURRENT AUTHORIZED STRENGTH LEVEL
OF 12,000. |



THE ADLINISTRATIONS REQUEST FOR FY 1984 IS FOR A OOAST GUARD SELECTED
RESERVE S1KENGTH OF 12,000, IT WILL PRUVIDE FOR TRAINING AND MAINTAIN-
ING OUR FORCE LEVEL AT THAT OF FY 1983. IT WILL AILSU ALIOW US THE
TOE WeeiED TO COMPLETE THE REVISION AND UPDATE OF OUR 1ODSILIZATION
PLANS. THESE NEW PLANS WILL QUANTLIFY OUR PERSONNEL REQUIREIENTS IN
TERISS OF CURRENT WARTIIE TASKING. FROM THIS WE WILL PREPARE A PLAN TO

PROVIDE FOR AN ORDERLY GROWIH TO MEET OUR NATIOMAL SECURLITY OBLIGATIONS.

A HUWISER OF INITIATIVES ARE UNDERWAY IN THE COAST GUARD RESERVE. IN
ADDITION TO UPDATING OUR [DBILIZATION PLANS, WE ARE IWCREASING OuR
EFFORT> TU RECRUIT 80TH PRIOR SERVICE AND NOW-PRIOR SERVICL PERSONNEL;
GREATER EMPHASIS IS BEING DIRECTED TO MATCHING INDIVIDUAL SKILLS 10
IDBILIZATION BILLEI REQUIRMIENTS aNU WE ARE DEVELOPING A tORE AGGKESSIVE
TRAINING PROGRAI1 FOR OUR RESERVISTS., AT THE HEARI OF THE IATTER IS
LiCREASED PARTICIPATION IN  MOBILIZATION EXERC1SES.

1 HAVE HAD THE OPPORTUNITY IN THIS PAST YEAR TO BOLH OBSERVE AND PARTIC-
1PATE IN SULH EXCERCISES. 1 All PLEASED TO BE ABLE TO STATE THAT OUR
EFFORTS IN THIS ARekA HAVE BEEN MDST SUCCESSFUL. COAST GUARD RESERVE
COMLUCTED OR  PARTICIPATED 1IN 57 1DBILIZATION EXERCISES IN FY 1982.
OVER 3,000 COAST GUARD RESERVISTS, 25 PEK CENT OF OUR FORCE, TOOK
PART. THIS IS A 150 PER CENT IWCREASE OVER FY 19381.

THESE EXtRCISES REPRESENT AN IIIFORTANT CORNERSTONE FOR PROVIDING THE
BEST OPrORiuNIvY TO TEST OuR 1WBILIZATION AND OPERATIOWAL SYSTEMS AND
TO INTERFACE WITH THE OIHEK SERVICE COMPONENTS, 1 All COWVINCED THAT
SUCH "ROLe~PLAYLWG'" HAS RESULTED I A BETTER TRAINED, HIGHLY IMOTIVATED



CADRE OF RESERVISTS. IT HAS CERTAINLY HEIGHTENED THE ABILITY OF THE
COAST GUarD RESERVE TO RESPOND IN ANY EMERGENCY. IT ALSO PROVIDES
SOLE HANDS ON EXPERIENCE THAT HELPS US SHARPEN UP OUR !OBILIZATION
PLANS, IDENTIFYLids BOTH STRENGTHS AND WEANNESSES.

FINALLY, I WOULD LIKE TO SIaTE Thal MaNY, MYSELF INCLUDED, ARE OF
The OFLLLON THAT, DOLLAR FOR DOLLAR, THE QCOAST GUARD RESERVE REPRESENTS
THE BEST INVESDMENT IN THIS NATION'S DEFENSE. YOUR CONTINUED SUPPORT
OF OUR PROGRA!N WILL ENSURE ITS SUCCESS.

I WILL BE PLEASED TO ANSWER ANY QUESTIONS YOU lAY HAVE.



