
srAID1F1.J'f BY 

REAR AfX ll!W.. JAMES C. IJMIN 

QUEF, OF1'""1CE OF RE.SERVE 

U. S. OOAST WARD 

BEFORE THE 

c.n IUI'ITEE 00 ARl lED SERVICE.5 

SUHCDl HITIEE ON MIUTARY PERSCNNEL AND CXI 1PENSATION 

ID USE OF llliPRES:ElITAT 1 VES 

SELECTED RESt;RVE S1"RF.NGT.tl AIJ'Il10RIZATION 

J:i"'1RST SESSIOO, 98'lli ~ti'RE.5S 

9 t·.IAf{Ctl 1983 

001' l'OK PUBLICATION 
lJNTIL REI.EASED BY TrlE 

ll>l.JSE AA! l.l:ID sraVICES <DMHITI'EE 



llR. CHAIRlIAN, l1El1BERS OF 'IBE SUB<Xl11l'I'IBE, IT IS A DISTINCT PLEASURE 

TO APPr.AR .bfilC>l<t. YOU 1\)1.JAY. nus IS H~ FIRST OPPORTUNITY AS CHIEF, 

OFFICE OF IUSERVE, U.S. CDAS'l' GUARD, 10 PRE.SENT HY VU.W'S 00 THE STATUS 

OF' OUR 1'URLE. 

AS YOU KNOW, Tilli OOAST GUARD IS NOT A LARGE FORCE IN TERI S OF NUl IBER 

01'' PIDPLE. 1£ lS , HOWE\Tlli, A [ U>T IMPORI'ANT ELl:l !ENI' IN OUR COL1Nl'RY Is 

PREPARE!lIBSS FOR DEF.El~SE. IN 1lli: E.WtrI OF WAR, SOME NINEIY-FIVE PER

l.J<lff OF 'fill.: l ~TlliIAf... Nfil.J...lt:.JJ Wll.J.. BE TRAN::,'POl<I'ED TiiROJGtl POKI'S. 

IT IS IN SUPPORT OF THIS TREMEHOOUS }il;lSTla3 E.VOllJfIOO THAT THE CXlAST 

WAtW ~ll.1 ITS llliSERVt: UAKES !TS .MAJOR Wn'RlBlffION, THAT IS, ENSURING 1HE 

SFCURITY OF THE PORTS OF EM&\RKATIOH AND DEBhHM!lOO FOR THIS UASSIVE 

Su.t>PLI'. Ll1'E. lN 1'1URT sr.:cu&nY, OUR PEOPLE !'ERR>& 1 SUCri. TASKS AS EXPI.D

SIVE LQAf)mG, FUEL TRANSFER SU,tJERVISION, tW<INE FIR.iWIGHTlNG CXX)RDINA

TIU:~ J\N!J StXutU1Y PATROL. wHIL£ 'lllE RESfillVE PROVIDES 75% OF 'IliE COAST 

Q.JAfillS PORf Sl::CUKITY FORCE.5, IT lS Nl.11' IN :EQ1{1' S!!X;URIT1 AI.OOE THAT 

Ttili WA':>! l7U&W RESr:RVt Sr.JW~ UroN HJfHLIZATION. Tfil.~ aUGHENf MANY 

cmfER AR£A.5 INCWDING ANI'l-SUrll·IAf{ll'IB WAl{FAfIB, AIR STATION, SEARCH AND 

.t<E::;CU.t.: UUI'l'S &HJ UJrlllllUCATillJS FACIUTIES. 

UNLIKE 'IH£ OlliER NESEl{VE Wt·IPCX~ OURS IS NOT A FOJ.{CE DEPENDEUT 

UlU~ TECHIJUlffilGAL SOPHISTICATION. 'DiE OOAS'f GUARD RESERVE IS PIDPLE 

lUl'ElSIV.t:; AND OUR BLJOOf..'TARY CDHSIDERA.TIU·lS ARC: NEA.'ESSARILY DIREC.."'T£D 'IO 

1rilS UJD. i1AJO.K HILITAR'i ~UIPlll:lIT IS l'Ul' A REQUIRclJElIT. 1HROOOH OUR 

AUGHENl'ATIOO M>DE OF TRAI~lll;,, \.EEHE RESERVISTS HOOE THEIR lDBILIZATION 

SKILIB WHILE SUPK>RTli'lG :PEACETil IE UISSIOOS OF 1HE COAST GUARD, WE USE 

'00: Acrl\Tl:: FORCE ~UIPUElIT FOR OlJR l'AAINli-l;. Tril.S IS THE 5811E EQUl}lttElff 

lliAT Wt; WlU. USE UK>il lV.ISILI~TION. 



10 ACWMPLISH OUR VAAIOUS WARTIME ThSKS, PRESEllf M)BILIZATION Pl.ANS 

CALL 1'U~ A TCIDJ.. ~Uilill·ll:NI' OF 24, 000 PERSONNfil.. Kr LEA.5T 15, 500 OF 

1HE REQUIRED PERSONNEL ARE NEEDED FOR OuR HIGHES'"i' PRIORITY :t-ll.SSIONS 

IN SuPtUU OF STRATEGIC r .OBILI1Y. BECAUSE TrlESE l:>ERSONNEL ~UST BE cu 

IDARD, TRAINED, AND ORGANIZED Il1MEDIAn:LY UPON 11.JBILIZATION, THEY ?UST 

U>llE Ft<Oh Uili S.t:Jl!;CTED RESERVE, WHOSE ~URREln' ALJTOORIZW STREliGI'.ti IS 

12,000. 

IN 1981 THIS SUrlCDlMITill: TOO~ A STEP nMARD RESOLVING nus PROBLEll 

, W.Hr.J.~ IT AU11i0i<.IZ.c;D A S'fR.Er~Gl'J:i INCREASE !<UR COAST GUA!W RESERVE FRO 1 

11 , 700 to 12, 000. nIO~'H A SMAIL INCREhSE IN NU·1BE&5 IT WAS Vll.'WEJJ 

bS nU liiCK.t:l..tl:1llhL S'l'.LP TOWAfW :u.,.CRJ::ASING THE F.AiU.Y RE~rUHS.t.. 1D.1HLIZATION 

POOTlJRE. SINCE THAT TlliE Tilli BUIXrb"'T PICfURE HAS CrlAHGED URAL !Af IGAU.Y. 

WE HAVt. ALL HAD TO ADl\Yf OuR lW>UiliJilIENT PRA<..TICES TO T1iE AVAIUBILITY 

OF 'IliAT SCARCEST OF RESOURCES -- 1HE OOLLAR. 'llili PICTVllli HAS Il·lPROVED, 

SOi IBW'rlAT, rUK WAST GUARD RES.E:RVE. 

l"UNUING FOR FY 1983 EFF£Cl'l VEJ ... Y RJ::s1'0&D A FULL TAA!Nli~ l:>ROOl<Ali FOR A 

8fil..EC1'W .Kt:.S.t::RVE OF 12 , OUO. IT ALUMS FOR ACTIVE DUTY H>R TRAINING FOR 

AN ADDITICJ-W.. 2 , 500 INACTIVE DUTY ~.t::.KVISTS OVER FY 1982 ; IT RJ::l'U&~S 

N.:U-PtdOR ::>ERVICE IW.;.t<i.JITING TO A LEVEL WHERE OVER 700 SOCH PERSCNNEL 

CAN BE .RECRlJITID 10 SPECIFIC SKilL SIDRrAGES; AND IT PROVIDES TtiE 

OPTIU·l OF l<.tSID.!UNG mI...lS'.i.llENT AND REF.NLISTll.ElIT INCFl'll'IVES. IN SHORT, 

WE c.AH NW' RECRUIT AND TRAIN TO OUR OJR&l:N"f AlJI'HORIZ.ElJ STRENGI'H LEVEL 

OF 12,000. 



THE All .lNISTRATIOl~S REQUEST FOR Fi 1984 IS FOR A (D:\S'l' GUARD SELECTED 

~rl<VE Sll<El'i~Trt OF 12, OOU. IT WILL PROVIl.>E FOR TRAINING AND UAINl'AI.N

IN,; OUR FORCE IEVEL AT THAT OF ~ 1983. IT WILL AL.50 AI..l.Dtl US THE 

Tlllli HJ.:J:JJEI) TO Ul1PI.El'E nI£ RE.VISION ANJJ UPDATE OF OUR liJ.tHLIZATIOJ.~ 

PI.ANS. TIIBSE ~· PUNS WIU. QllANTlF'i OUR PERSOOJ.~'L Rt;Qu1Rr.l1ENTS IU 

1'~15 OF CLJJ:{l{i.lIT WARTllIE TAS.t(LNG. f'ROU 1HIS WE WILL ffil:l>ARE A PIJ.N TO 

PROVIDE FOR bN ORDERLY GRCMIH TO lil'T OUR NA'.I'IONAL S.l±:CU.i:U1Y OBLIGATI<X~S. 

~ !H..tl.&R OF lHITJ..AflVES Aflli UNDERWAY IN 'lliE COAST GUARD RESERVE. IN 

AlJDITIOH 'ID l.JPLIATING WR 1DIHLIOO'ION PLANS, WE ~ lHCHEASING OUR 

fil'J:<U.trro:i TO .LlliCRUll' DOTtt t>.KIO.t<. SJ::RVlCE Al.~D 1-0:i-PRIOR Sr:RVlCL f'ERSOHNEL; 

Gt<FATER EHPHASIS IS BEING DIREGI'EL> 'ID HATClilNG li'IDIVIDUAL SKIU.S 1'0 

lDBILIZATIUN .BILlli'l' ~IRl:l.iENifS t\NLJ WE Aflli UEVEU>PING A tPRE .AGGRESSIVE 

TRAINilJG PRffiRAl 1 FOR OUR RE8:E:Rv1srs. K£ 1HE HFARI' OF THE UTTER IS 

w~w PJ\R'flClPATION IN li)rlILIZATlON oo:RClSE8. 

I HAVE HAD 'lllli OPPORl'UNITY h~ TrlIS PAST YEA.1{ 'ID 001.H OBSERVI:; ANIJ PARI'IC

IPJU}:; IN SULH EXClliL;ISr;S. I All PLEASED TO fiE Afil.E TO STATE 1HAT OUR 

EFroRI'S IN nus AREA HAVE BEEN lDST Sl.JCCESS:F'UL. <XW>'T GUARD RESiliVE 

WNl>UGl'.cD OR PARTIClPATill IN 57 lDl:SILIZATION EXERCISES IN Fi 1982. 

OVER 3, 000 CDAST Gl.WID lill>E.RVISTS, 25 PEl< C.t.;NT OF OUR FORCE, TOOK 

PART. TuIS IS A 150 Pffi Cl!Nl' lHCRiASE OVER Fi 1981. 

'lliESE oo.:RL:ISES REPRES.l:Nl' AN ll 1tOR'OO·IT OOl<l~.tiliSTONE FOR PROVIDING 'llili 

B~ .... .r O:t>.r'O.tG.'utll'.t.Y TO TEST Ou~ i l.JBILIZATION ANlJ O.t:>El.<ATICloU\L ~Ysr.t:M.5 ANL> 

'ID Ilfl'ER!o'AL'E WJ.. ni 'Dili O'lhlli SiliVICE CX>t lPONENTS. I All o.l:NINCED THA1' 

SUCH ".truL&::.-PlAYllL" HAS ~Ull'Eu W A l:SE"fl"EK 'IRAINEL>, H.Iu'liL~ l·UflVATED 



l:ADRE OF RESERVISTS. IT HA5 CERTAINLY HEIGHI'.&ill:> THE ABIUTY OF THE 

~·l' GUhtd> RE.SERVE TO RESPCt\ll..> IN AA'i ~·fEl<C:,'ENCY'. IT Al.SO PROVIIE.5 

801 IE HAN11> ON EXPERIENCE 'lliAT HELPS US SliARPFl~ UP OUR l DBIUZATION 

PLAHS, IU.l:lll'IFYIH~ W'IB STREl~lllS ANlJ WEJWIBSSE!:>. 

FIIWLY, I \.l>UW UKE TO STuTE ThAT tw.JY, MYSELF WCLlJUEiJ, ARE OF 

Tn£ O.PlililU 'l.'ti&T, OOLLJU{ FOR lX>UAl{, THE OOAST GUAJill RESERVE Rrl>illiS.EUI'S 

'lHE BEST INVES'D !Fl-IT IN nus NATION Is 1>£Fl!l~SE. YOUR UlITINUED SUPPOl<I' 

U.f OU!{ PRCX;AAU WllL E:~SJRE ITS SlJCCESS. 

I WIU. BE Pl.EASiID 'ID ANSWER N.{'i QUESI'lONS YOU llAY HAVE. 


