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1R, CHALRIIAN, III'BERS OF THi. SUBCOMIITIEE, 11 IS A DISTINCT PLEASURE
1U APPEAR  bhruke YOU TOuAY. THIS L[5 Y FIRST OPPORTUNITY AS CHIEF,
OFFICE OF RESFRVE, U.S. COAST GuARD, TG PReSANY 'Y VIEWS ON THE STATUS

UF OUR PUKCE.

A5 YOU G0V,  THe COAST GUARD 1b UL A LARGE FORCE Ll Tekis OF LiUlBER
OF PrOPLE. L1 1S, nOWiVEK, & L1OST UPORKTAWT ELeiikd?f L OuR COUNIRY'S
PREPAREDIESS FOR DEFENSE, I Tht, EVEINL OF iax, SOE NINELY-FIVE Phik-

Chidlt OF B MATERLal NetorD VILL BE TRANSPOXTED THROUGH POKRIS.

IT 1S 1IN SUPPORT OF THIS TREIENDOUS LOGISTICS EVOLUTION THAT THE COAST
GUARS Al 118 RESERVE [ArES ITS (AJOR COLTRIBUTTON, THAT 15, ENsSURING THr
SECURITY Of THiY PORIS OF HEIBARKATLGH AL LeBARKATION FOR THIS 1ASSLVE
SUPPLY i, L PORT SECURILY, Oux PEUPLe PERFORIT SuCh TASLKS AS EXPLO-
SIvis TOALTHG,  FUEL TRANSEFEK SUPERVISION, 1RINe FIREFIGHTING COORLLNA-
VLU o SECuRLTY  PATHOL.  WHILE THE gRBSERVE PRUVIDES 75% OF THE COAST
GUARIS PORT  SECURITY FORCRS, TI1 IS HUT Lii PORL SECURLTY ALONE THAT
This CUAST wuasl ReSmRVE SERVES UPON OSILIZATION.,  TheY AUGENDT Ay
UTHER AREAS  INCLULLNG ANTL-SUBLIsxIne VAKFARE, AIR STATION, SkaRCH Allb

RboCuts Jilies D COITIUHLCATIONS FACILITIES.

UNLICE ThHE  OTdEr  gBSERVE COIPOHENTS  OuRs 1S NOI A PORCE  DephNDEITT
ubUre ChUriiiidorlnl, SOFHISTICATION,  THE CUAST GUARD RESExVeE 1S PHOPLE
LNTEISIVE AND OUR BUDCETARY COLSLIDERATIONS ARk NECESSARILY DIRFCTED 10
Thed b.  (AJOR JILLITARY EQUIPHERT 1S NOT A REQUIRmiENT., THROUGh OUK
AVGHENTATTION FODE OF TrRALNLIG, WHExE RESEQVISTS HOWE THEIR MOBLILLIZATION
Sallls WHILE SUPPORTING PEACETLiw tUSSIONS OF THE COaST GUARD, WE USk
THE ACTIVR FORCE EQUIPIHN: FOK GUR TRALNING. TlS 1S THE SAll EQUIPTENT

THAT WE WILL uSE uPON 1OBILIZATION.



10 ACCDIPLISH OUR  VARIOUS WAKLIIE TASKS, PRESENT 1OBILIZATION PLAINS
LaLL FUR A TOTAL  REQULKe #1911 OF 24,000 PERSOINEL. AT LEASI 15,500 oOr
THE REQUIRED -PERSOWNEL AR NERDED ¥OR OUR HIGHEST PRIORLLY [ISSIONS
Ll SUEPURE OF STRATRGLC 1UBILILY., BECAUSE THESE PERSOMBNEL [UST BE ON
BUARL, TRALNED, AND ORGANIZED DUEDIATELY UPOI LIOBILIZATION, THEY [UST
COLIE FROH: D Sel&CTry KESERVE, WHOSE CURRENT AUTHORLZED STRENGTH 1S

12,000,

01 1931 THIS SUsCOITIITTER TOOR A STEP WHMARD RESOLVING ThIS PRUBLE!!
wiindl 10 AVOIORILED A STRENGIH INCREASE rOR COAST GUARD RESERVE FROLU
11,700 te 12,000, ThOUGH & SMeLL IWCREASE I NABeRS IT WAS VIEWED
AS A GLICKE EMTAL STEP TOWASD THCREASING THe EFARLY RESPOHSLE 1 OBILIZATION
POSTURE.  SLNCE ToAT TLik Thin BULGELY PICTURE HAS CHaliGED DRAIATICALLY.
Wi tiaVn Alis awel 1O ADACT OuR [l BT PRACTLCES TO THE AVAILABILITY
OF THAT SCARCEST OF RESOURCLS -- THr UOLLAR. Tl PLICTURE raS TIIPROVED,

SUbIEWIHAT, Fuil waST GUARD RESERVE.

FUIDING POR Fy 1983 mFrFeCTIVEL: RESTORED A FULL TrAlilidic PROGRAIL FOR A
Skl meookVeE U 12,000, 1T ALLOWS FOR ACTLVE DUTY FOR TRalLlG FOR
Al AUDITIGAL 2,500 ToACTIVE DUTY RESErVISTS OVER FY 1982; 11 RETURNS
HOLi=PRIUR SerVICL RECRUITING TO A LEVEL whieRe OVER 700 SUCH PERSONNEL
CAN BE RMCRUITED TO SPECIFIC SKILL SHURTAGES; Al IT PROVIDES THE
OFTION Or ResiOKING ENLISHENT AL PebNLISIEIT INCENTIVES. 1IN SHOURT,
Wi CAN HOW RECRULIT AND TrRALW TO OUR CURRENL AUTHORIZED) STRENGTH LEVEL

ur 12,040,



ThHE AL IHISTRATIONS REQUEST FOR FY 1984 1S FOK A COAST GUAKD SELECTED
AESERVE STREGT OF 12,00u.  TT WILL PROVIDE rOR TRAINING ANu MAINTAIN-

UG GUR FORCE LEVEL AT ThAL OF £fY 1983,

A dUsnd O LHITIAT:VES ARE UNDERWAY Ik COAST GUARD THaY sk 1OST LiPOR-
TAT 7O OUR RESERVE PROGRAL.  FOReMOSL 1o THE UPLATING OF COAST GUARD
TOBLLLZA i PLaddS,  FrROu THLIS Wk WILL CONTLUE REFINING OUR PLAN TO FRO-
VIDE O AT GRDERLY GROWLH ) LECE OUR e [OuAl. SECURITY OBLIGATIONS.
1N Ao 0n 1O UPLALTIG OuR TUBILIZATION PLANS, WeE ARE INCREASTHG OUR
RFFORLS TO RoCRUTL BOTE PRIOR SkuVICh alib HOw=-PRIUR SERVICE PERSOLNLL;
GREarml diPnabls 5 BEL DIRECTED TO [ATCHING INDIVIDUAL SihILLS TO
JOBILILATTION BILIEY REQUIRMIEITS AN WE AKE LEVEIOPLIG A TORE AGGRESSIVE
TRaliiie PrOGRalL POP. OUK RESERVISTS, AT THE HEART Or Tk LATTER IS

INCREASED PARTICIPATION Liv THOBILIZATION EXERCISES.

1 daVe saw Cnk OPFORTUNLITY Iiv THIS raST YEAR TU sOLH OBSERVE AND PAKTT-
CIPATE ILi: SuUCH ENCERCISES. T A PLEASED Tu BE aABLE TO STATn THAT OUR
mrFUNES Lo thls AReA BAVE BEEL 10ST SUCCESSFUL.  COASYT GUAKD KESERVE
COIDUCTED OR - PaRTICIPATED I 57 (OBIL1ZAY1ON EXERCISES TLiv FY 19382,
OVER 3,Uu)  CuabT GUARD RESERVLISIS, 25 PER CENT UOF OUR  FUKCE, 'L[OOh

pal',  "His IS A 150 PER Celii' LnCRLASE OVER FY 1981,

THESE EXSRCiSES  RePRESHIL Al IHPORTANT  CORNERSTOHL rOR  PROVIVING THE
BEST OPPORTULLLY TO TEST OUR MOBILIZALITOWH AND OPERATIUMNAL. SYSIENS AND
TO LTeRrsCh WITHd THE OTHER SERVLICE COMHPONENTS. L all COWVIRCED TdAT

SUCH "ROLE-PLAYING' HAS RESULTED Iid A BETTER TRAINED, HIGHLY MNOTIVATED



GAURE OF RESERVISTS. IT HAs CERTALNLY HEIGHTEWED Thk ABILITY OF ‘IHb
CUASL GUARD  RESRVE TO RESFOWD 1l ANY HIERGEWCY. 1T ALSO PROVILES
SOFHE HAMDS ON  LXPERIEICE THaT HELPS US SdaRPE{ UP OuR 10OBILLZATION
PLANS, 1DENTIFYLING oOTfd STREWGTHS AlD WEAESSES.

FINATLY, T wouLpr LIKE 1O STATE THaT taldy, FYSELE ILCLubbl, ArE OF
Ton OF 00 WnaT, DOnlak FOR DOLLAK, THE CUAST GUARD RESERVE REPRESENTS
THE REST DWESTHeN: Il ThlS dATLON'S DEFHSK.  YOUR CORTLHUED SUPPORT

OrF OUR PriGRall WLLL EiHSURE ITS HUCCESS.

Lwill BE PLELASED TO ANSWER alY QUESTIONS YOu TAY nAavVE,



