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iR. CHALRIIAN, [HMBERS OF THi SUBCOMATIEE, 1T IS A DISIINCY PLEASURE
1U APPEAR bEFOKE YOU TOuAY. THIS IS5 MY FIRST OPPORTUNITY AS CHIEY,
OFFICE OF RESFRVE, U.S. COAST GuARD, TG PRESIN] 'Y VIEWS ON THE STATUS

OF OUR PFUKCE.

£S5 YOU iOW,  THE COAST GUARD 1b JOT A LARGE FORCE Dl Texkiis OF NUIBBER
OF PEUPLE. 11 1S, nOWiVEX, A 10OST LIPOKTal ELeiiil Il OuR COUNIRY'S
PREPAREDIESS FOR DEFENSKE,  Iiv Tht EVEI'L OF Uax, SUE NINELY-FIVE PER-

CRUC OF e MRTERLAL NetorD WILL BE TRANSPORIED THROUGH POKES.

IT 1S 14 SUPPORT OF THIS TRENENDOUS LOGISTICS EVOLUTION THAT THE COAST
GUARD Anl IS RESERVE [AarkS ITS (AJOR CONTRIBULION, [HAT Is, ENSURING THre
SECURITY OF THE PORLS OF EIRBARKATLION Al DLeBARKATION FOR THIS [ASSLVE
SUPPLY LLdf, L PORT SECURITY, Oux PEUPLe PERFORMT SuCH TASKS AS EXPLO-
SIVis I0ALIMG, FUEL TRANSFER SUFERVISION, 1iwRINk FIREFIGHTING COORLLNA-
ULUL sy SECUKLYY  PATKOL. WHILE THE RRSERVE PRUVIDES 75% OF [He COAST
GUARLS PORT SECURITY FORCES, T1 IS NUT Il PORL SECURITY ALOHE THaT
THE CUAST Guakl RESERVE SERVES UPON 1OBLLIZATION,  THEY AUGENLD LAWY
OTHER AREAS  INCLULLNG AITCL-SUB xIut WAKFARE, AIR STATION, SEARCH Allb

RiooCuts Jilils (ai CONTIUNLCATIONS FACILITIEDL.

UNLIKE THe  OTHER  KESERVE  COMPORENTS  OuRS IS NOI A PORCE  DepPhabRITE
CEU DEUHOLUGIUAL  SUPHISTICATION, THE COAST GUARL RESEXVE 1S PROPLE
INTRISIVE AND OUR BuDCETARY COUSIDERATIONS ARE NECESSARILY DIRRCTED 1O
Thes B,  (AJOR (ILITARY EQUIPIENT 1S HOT A REQUIRMENT. THROUGR OUR
AUGHENTATION FODE OF TRALNLIKG, WHERE RFSEQVISTS HONE THEIR TOBILLZATION
SAILLS WHILE SUPPORTILG PEACETLE 1UISSIONS OF THE COaST GUARD, WE USk
THY, ACTIVRE FORCE EQUIPIEN1 FOK CuR TRALNING. TulS 1S THE SAlE EQUIPTIENT

THAT VWE WILL WSE uPOi{ [OBILIZATION.



10 ACOMIPLISH OUR VARIOUS WAKIIME TASKS, PRESENLD 10BILLZATION PLAS
CaLl FUR A TOTAL  RiQulkei il OF 24,000 PERSOUNEL. AT LEASL 15,500 Or
THE REQUIRED -PERSOMNEL AR NERDED ¥O:l OUR HIGHEST PRIORILY [ISSIONS
L SUbpuRL OF STRALEGLC LIUBILILY. BECAUSE THESE PERSONNEL [UST BE ON
BOARY, TeALWED, AND ORGANIZED IMELDLATELY UPOI HOBILIZATION, THEY (UST
COLE VRO Tt SbikCIng KESERVE, WHOSE CURRENT AUTHORIZED STRENGTH LS

12,900,

01 1981 THIS SUBCOITIITIE:, TOOR A STEP TWARD RESOLVING ThlS PRUBLE!!
wind! 10 AVOIORIckD A STRENGIH IHCREASE FOR COAST GUARD RESEKVE FROL
V1,700 te 12,000, TEOUGH & SMeLL ILCReASE In NABmRS IT WAS VIkWky
AS £ LICKe EMIAL STEP TOWARD IHCREASING THE EARLY RESPONSE 1O8TLIZATION
POSTURE.  STHCE THAT TLils This BULGEY pPICTURE HAS CHaliakED DRALATLICALLY.
Wi tiaVn Ali vel 10 ADACT OuR [laliGii BT PRACTLCES TO THE AVAILABILITY
OF THAT SCARCEST OF RESOURCES -- THrE uOLLAR. Tt PLCTURE raS TLPROVED,

SUeviial, Ui wasl GUARDL RESEKVIE,

FUDING FOK Fr 1983 EFFeCTIVREL: RESTORED A FULL TrRALiILNG PROGRAIL FOR A
Skl ’esckVe UF 12,000, 1T ALLOWS POR ACTLVE DUTY FOR TRaLNLIG FOR
A AUDITIGAL 2,500 ToJACTIVE DUTY RESwrVISTS OVER FY 1982; T1 REDTURLS
L i=PRIUR SerVICL RECRUITING TO A LEVEL whiRe OVER 700 SUCH PERSONNEL
CAN BE RECRUITED TO SPECIFIC SKIfL. SHURTAGES; AR IT PROVIDES THE
OFTION Or RESTOKING ENLIS1ENT AN PEENLISLIENT INCREITIVES. 1IN SHURT,
We CAN 1HOW RECRUIT AND TRALid 1O OUrR CURRLUL AUTHORIZED? STRENGTH LEVEL

ur 12,040,



THE Al IHISTRATIONS REQUEST FOR FY 1984 IS FOK A COaST GUAKD SELECTED
CESERVE STRENGTR OF 12,00u.  IT WILL PROVIDE FOR TRAINING AN MAINTAIN-

L& OUR FORCE LEVEL AT ThAar OF £Y 1983,

A WU Bas Ob THITIAT:VEs ARE UnDERWAY Ik COAST GUARD THAT Ak 1OST L [POR-
TAIT TO OUR RESERVE PROGRAL.  FORetSy 15 Tk UPLATING OF COAST GUARD
LORLLLAa i PLAS.  FROu THIS Wk WILL CONLIUUE REFINING OUR PLAN TO PRO-
VIDE FOR A GRUERLY GKOWLH 10 LELE OUR e LOuAl, SECURLTY OBLIGATIONS.
L AUDLT IO 10 UPLALIIG OuR TOBILIZATION PLANS, WE ARE INCREASING OUR
EFFORYS TO ReCRUIL BOTH PRIOK SkaVICh ALL HOW-PRIUR SERVICE PERSOLILL;
GREaTm LiPiasls 1S BELG DIRECTED TO MATCHING INDIVIDUAL SiILLS TO
SOBILILALTION RILED REQUIREFFETS AND WE ARE LEVELOPLLG A TORE AGGRESSIVE
IRALHLIG PROGRati PO OUK RESERVISTS. AT THE HEART OF Tk LATTER IS

INCREASED PARTICIPATION Liv HOBILLZATION EAERCISES.

1 AV dau nk OPFORTUNITY Iiv THIS raST YEAR TO sOTH OBSERVE AND PARTI-
CIPATE Tii SUCH ENCERCISES. T A PLEASED Tu Bk aABLE TO SIAn THAT OULR
EPFURDS LN LtnlS ARgA haVe BEEL 110ST SUCCESSFUL.  COAST GUAKD KESERVE
COIDUCTED OR PaRTICIPATED Il 57 1OBIL1ZAT10L EXERCISES T FY 1982,
OVER 3,000 (uaST Guaip RKeSERVLISLS, 25 PEXK CENT OF OUR  FURCE, 10O

PakT, 'HiS IS A 150 PER Celil’ LWCRLASE OVER FY 1981.

THESE EXERCLSES RKEPRESHIL Al IHPORVANT  CORNERSTOHE rOR  PROVIDING THE
BEST OPPORTULLLY TO TESD OUR MOBILIZATIOWH ANHD OPERATIONAL SYSIENS AND
TO LLEREACE WITA THE OTHER SERVICE COMPONENTS. L ali COWVINCED TdAT

SUCH "ROLE-PLAYINIG" HAS RESULIED Il A BETTER TRAINED, HIGHLY MNOTIVATED



CADURE OF RESERVISIS. 1T Hao CERTALMLY HeIGHTEWED Thk ASILLLY OF LHE
Cunsi GUARD ReScRVE TO RESFOND 1 aNY EERGEWCY. 1T ALSO PROVILES
SOFE HAMDS ON  EXPERIKICE THaT HELPS US  SAsRPEN UP OuR 10BIL1ZATIOGH
PLANS, 1DENTIFYLING pid STRENGIHS AlD WREANIESSES.

FLOATLY, T woulpr LIkZ TO STATE THAT TallY, MYSELF ILCLUDED, ARE OF
o GFLLi0e whaT, DOnbtak rOR DULLAK, THE CUAST GUARD RESERVE REPRESENTS
THE REST DWESTLeNy I ThIS AT W'S DEFENSK.  YOUR CORWTIHUED SUPPORT

OrF OUK PridoRall WLIL EHSURL 1TSS UuCCESS.

L will BE PILEASED TO ANSWER allY QUESTLOLS YOu DAY riAvVE.



